GMCA Overview and Scrutiny draft Work Programme December 2024-

February 25

9 December: Information briefing on GM budgets

11 December

Item

Lead
officer/member

Trajectory of item

Ask of scrutiny

6 month review of
the T&F
recommendations

Paul Dennett /
Andrew Mcintosh

TBC January: Information briefing on GM budgets

29 January

Item

Lead
officer/member

Trajectory of item

Ask of scrutiny

Mayoral budget
proposals

GM Mayor / Steve
Wilson

GMCA January

To consider the
proposals set out
within the Mayoral
budget and
precept.

Digital inclusion

Nick Peel / Beena
Puri / Phil Swan

TBC February: Information briefing

5 February
ltem Lead Trajectory of item | Ask of scrutiny
officer/member
GM budgets David Molyneux/ | GMCA February To consider the

Steve Wilson

GM budget




proposals
including the
GMCA General
Budget, GMFRS
budget, GM Waste
Budget and GM
Transport budget.

26 February
ltem Lead Trajectory of item | Ask of scrutiny
officer/member
Local Transport Andy Burnham / Approval by

Plan

Steve Warrener

GMCA in Jan 2025

School readiness
task and finish
recommendations
update

Mark Hunter/
Miriam Loxam

Iltems to schedule as requested by elected members:

Progress on the T&F review of Integrated Water Management

Homelessness

The development of co-operatives

Social cohesion

The regeneration of Greater Manchester’s high streets
Activities and opportunities for young people

GMCA relationship with schools/academies - how we support them as they take on
so much more support - the increasing amount of SEND provision needed - the
increase in bullying - the increase in NEETs
Communication/interaction between GMCA and LAs at a councillor and resident
level and how this might change with the single settlement, looking atissues we
could centralise, how LAS maintain their own autonomy while working closely with
GMCA, so we can work together and make the best use of our resources

Water quality




